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Experience and expertise 

Ged has been a Director of PDF Management Services for over 10 years and has 

extensive experience in strategic planning, developing resources, delivering professional 

development and conducting reviews and evaluations on diverse topics.  

He has expertise and experience in applying systems thinking to an array of subjects, for 

example, using program logic to develop new models for community based road safety 

programs in Victoria and applying a ‘social determinants of health’ model to guide 

improved planning for health and wellbeing in local communities. Ged has applied 

these concepts to develop training and resources on drug use prevention; improved 

food security: reduction of harm from alcohol consumption; increased physical activity 

participation; and promotion of health and wellbeing as a priority for local government. 

For example, he developed Leading the Way, a resource and professional development 

program that supports Victorian councils to create healthier communities and was 

commissioned to develop Pathway to a Healthier Community, a resource designed to 

support local councils in Western Australia to achieve similar ends.  

Ged has led a number of strategic reviews of human services and social programs, 

including reviews of road safety, social housing, and community services. He has project 

managed other large and diverse projects. For example, he managed the development 

and delivery of ShowSkills – a program of organisational and personal change designed 

to make agricultural show societies more professional, viable businesses.  Showskills 

delivered 114 two-day workshops to 354 show societies in locations across Australia.  

Prior to joining PDF, Ged worked for over 15 years as a public sector manager in the 

Tasmanian Public Service. He held Senior Executive Service roles in disability services, 

social housing and child welfare, including leading Commonwealth – State negotiations. 

This broad array of experience in policy development at various levels of government 

means that he provides a strategic view balanced by practical implementation issues.  

Ged maintains his interest in human services through membership of the Tasmanian 

Guardian and Administration Board, the Health Practitioner Tribunal and Nexus Inc – a 

non-profit disability accommodation service. 

Professional and academic qualifications 

Graduate Certificate Corporate Management 

Certificate IV Workplace Assessment and Training 

DiSC Practice Certificate 

Member, Australasian Evaluation Society 

 


